Recreation Survey results
By Chris Schmidt

Thank you for taking time to complete the Recreation Survey 2005. Many actions of the
Recreation Committee are in direct response to the information you provided.

In February 2005, surveys were mailed with the annual POA dues bill to all property
owners, over 5000. Responses were received at a rate of 5.4%. Not all surveys were
completed in their entirety.

Are you satisfied with the number of events offered throughout the year? 84.7% APPROVAL
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Are you satisfied with the type of events offered throughout the year? 86.2% APPROVAL

| satisfied w/
type events

‘l Series1

Please make suggestions of type events you would like to see (new or previously offered): Most
requested items listed in descending order

Dance lessons, Casino Night, Exercise, Luau, Bluegrass, Music events — beach, karaoke,
outdoor live music, Adult dance, Game Night — bingo, Yard Sale, Kids events, Sports —
fishing, softball, horseshoes, volleyball, golf, badminton, basketball, canoe, swim
competition, Crafts — scrap booking, cake decorating, Holiday/Seasonal events — Military
recognition Memorial Day, July 4 parade, Easter Egg Hunt, summer kick off, Christmas



parade, beach party, kite day, Cookout, mystery dinner, luncheon, Poker Run, Cultural,
Scavenger Hunt, Bus to Mudcats, Property value enhancement seminar.

How many Recreation Committee events did you attend March 2004 — February 20057
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Time/Date Preference of Events

Weekday Weekend
AM PM AM PM
10 14 64 135

Top reasons given for not attending recreation events were 1) Out of town 2) Did not
know about events 3) Work or Illness

The following were reported as favorite events: 1) July 4 celebration 2) Steak Night 3)
Luau 4) New Year’s Eve party 5) Bluegrass Festival/Thanksgiving

In response to the information provided, for the 2005-2006 fiscal year, the Recreation
Committee added free Beach Music Night at Pavilion in May, sponsored AMVET Parade
July 2, hosted Luau July 16, brought back ‘Surf & Turf” (multiple activity event) held in
August, added ‘Viva Las Vegas’ (Casino Night) September 3, , Bluegrass Festival
September 11, added Fishing Tournament to fall calendar (details TBA) and again have
New Year’s Eve party scheduled to be held at Clubhouse.



How do you hear about upcoming events at Lake Royale?
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Would you use a website to keep
current?
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ENO

Clearly, marketing remains an area on which the Recreation Committee will continue to
focus. Events will continue to be advertised in the Royale Reporter and signs will
continue to be posted near the front gate. The calendar on back page of the Royale
Reporter now covers more than just the current month. It also includes the first week of
the following month. Free issues of the Royale Reporter may be picked up at the office
and front gate or have it mailed to you for only $10 a year. If interested, contact the POA
office. It can also be viewed online. A new marketing tool was created this past spring, a
biannual brochure of events offered by the Recreation Committee. Pick up the brochure
at the office or clubhouse. It may also be viewed online. The brochure will be published
every April and October. The official Lake Royale POA website is now up and running.
Please visit LRPOA.com to keep current on recreation events, Board action and other
important POA information.

Why did you choose to purchase property at Lake Royale?

1.Recreation: Lake/Golf/Fishing
2.Location

3.Quiet/RR/Privacy
4.Inheritance




5.Investment

6.Retirement

7.Gated

8.Friends &/or Family
9.Personal &/or Liked
10.Facilities, Clean, Inexpensive
11.Kids, Size
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The trend clearly recognized from this survey is that Family Events rank as most
important amongst those who responded followed by Steak Night. Adult Dances and
Kids event seem to carry about the same amount of interest followed by Special Interest
events/classes. Teen events were obviously considered to be not as important as other
events offered, according to those who completed and returned the surveys.

The Recreation Committee carefully worked on this project in effort to collect and report
unbiased, accurate information. Results compiled from this survey have been seriously
considered and the Committee has taken and will continue to take action in response to
these findings. Your input is important and directly effects the development and
evolution of the Recreation programs offered at Lake Royale. If interest in volunteering
with the Recreation Committee, please contact Chris Schmidt,
cschmidt@lakeroyalepoa.org or 919-522-9893.




