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Lake Royale Non-compliance Procedure 
 

 

 

 

 

 

Non-compliance observed 

Abbreviations: 

BOA - Board of Adjustment 

BOD - Board of Directors 

GM   - General Manager  

INSP - CC&R Inspector 

LR     - Lake Royale 

PO     - Property Owner 

Step # - after description 

 

Reported to or Observed by 

the GM or INSP 

GM or INSP refers non-

compliance/violation to appropriate 

authority (Police Dept., County, 

State of NC or US Gov’t agency). 

Yes 

Is non-compliance unique to LR? 

PO appears before the Lake Royale BOA. 

GM and INSP send a First Class (Certificate of mailing) 

‘Non-compliance Policy’ letter to the PO requiring 

correction of non-compliance within the specified time 

outlined on Non-Compliance Table 1 and notifies PO of 

the scheduled Non-Compliance Hearing before the 

BOA. 

 

Recurring non-compliances will have another notice 

mailed first class and property posting.  Recurring 

violation shall be set before the BOA for 

immediate/recurring fining.  Recurring violations are 

not subject to Non-Compliance Table 1. 

 

GM takes no further action  

GM and/or INSP investigate non-compliance. 

Does non-compliance exist?   

No 

Yes 

No 

BOA hears the case to determine if 

the member is in non-compliance 

and if a Fine shall be assessed. 

No Yes 

Refer to 

Page 2 

No (or has become 

compliant) 

PO notified 
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The result of hearing is 

announced to the PO.   

Compliant or Not/Fine or Not 

   Continued from previous page  

GM follows up with letter to the PO.  It will 

contain documented findings and rulings of 

the BOA and information on PO’s right to 

petition a review/appeal with the Board of 

Directors within a 30-day time limit. 

Board of Adjustments  

Non-Compliance Fining Hearing 

BOA Hearing begins with PO in 
absentia. In absence of the PO or 

his/her designated agent, all facts are 

presented by the GM and/or INSP & 

other sworn witnesses (both for & 

against). The BOA’s appropriate form 

shall document all findings of the 

hearing.  Depending on the 

circumstances, the BOA has the 

option of either hearing all the 

evidence with the PO in absentia or 

tabling the application until such time 

as the PO or his/her agent or attorney, 

can be present at a future hearing, or 

the PO withdraws the application. . 

The BOA hearing proceeds adjudicating 

the application using the appropriate form 

to document the findings of the board. 

 Yes 

Is PO or his/her agent or attorney 

that was scheduled to appear before 

the BOA present at the hearing?  

BOA hears non-compliant 

fining hearing 

 No 

For details on the Board of 

Directors (BOD) review/appeal 

process, got to page 4. 

Abbreviations: 

BOA - Board of Adjustment 

BOD - Board of Directors 

GM   - General Manager  

INSP - CC&R Inspector 

LR     - Lake Royale 

PO    - Property Owner 

Step # - after description 
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The result of hearing is 

announced to the PO.   

Permitted or Not 

   Continued from previous page  

GM follows up with letter to the PO.  It will 

contain documented findings and rulings of 

the BOA and information on PO’s right to 

petition a review/appeal with the Board of 

Directors within a 30-day time limit. 

Board of Adjustment 

Request for Variance  

BOA Hearing begins with PO in 
absentia. In absence of the PO or 

his/her designated agent, all facts are 

presented by the GM and/or INSP & 

other sworn witnesses (both for & 

against). The BOA’s appropriate form 

shall document all findings of the 

hearing.  Depending on the 

circumstances, the BOA has the 

option of either hearing all the 

evidence with the PO in absentia or 

tabling the application until such time 

as the PO or his/her agent or attorney, 

can be present at a future hearing, or 

the PO withdraws the application. . 

The BOA hearing proceeds adjudicating 

the application using the appropriate form 

to document the findings of the board. 

 Yes 

Is PO or his/her agent or attorney 

that was scheduled to appear before 

the BOA present at the hearing?  

PO submits a Variance 

application to the BOA. 

 No 

For details on the Board of 

Directors (BOD) review/appeal 

process, got to page 4. 

Abbreviations: 

BOA - Board of Adjustment 

BOD - Board of Directors 

GM   - General Manager  

INSP - CC&R Inspector 

LR     - Lake Royale 

PO    - Property Owner 

Step # - after description 
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Petition for Review to the Lake Royale 

 Board of Directors 

GM administers necessary action 

plan as stated by the 

findings/rulings of the BOA and 

any subsequent legal process.        

Does BOD receive a notice of review/appeal from the PO within the 14-Day or 30-day time limit? 

The BOD has NOT sustained (upheld) the 

findings/rulings of the BOA and independently 

determines course of action to be followed by 

the POA (GM) and the PO.                           

 Yes 

BOD establishes a review date 

and considers the reviewing 

action brought before it. 

Does the BOD uphold the 

findings/rulings of the BOA? 

  No 

 Yes 

  No 

Written appeal from PO 

Abbreviations: 

BOA - Board of Adjustment 

BOD - Board of Directors 

GM   - General Manager  

INSP - CC&R Inspector 

LR     - Lake Royale 

PO    - Property Owner 

Step # - after description 
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 Lake Royale Property Owners Association 
 

Non-Compliance 

Table 1 
 

The “windows of compliance” for common violations are: 

 

Violation Correction Time 

  

Soil and erosion Violations 10 Days 

Nuisance Violations 10 Days 

Driveway Violations 10 Days 

Building without a Permit 10 Days 

Material placed in POA right-a-way 10 Days 

  

Setback violations 30 Days 

Miscellaneous Violations 30 Days 

Consecutive Days  
 


