[Highest Rated Items Staff Recommended Projects
Reserve Road Loan & Interest 240,000
Reserve 2010-2011 Clubhouse Plumbing (Sewer) 10,000
Reserve 2010-2011 Clubhouse Extinguisher (above restaurant stove) 3,500
Reserve 2010-2011 POA En'trance (by the gate, widen road,' culvert location, cut wall & 25,000

pave, raised speed plat form, repave entire access area

Concrete Surfaces - Allow (focus at CC2 and pool access, extend to
Reserve 2008-2009 other needs with avaiable funds) 6,000
Reserve 2010-2011 Hydrilla Treatment - Moved to Operating (Annually) $7,000
Reserve 2010-2011 (M) Ford F 250 Utility Truck $40,000
Reserve 08-09, 09-10, 10-11 |Gravel Park Lots - Annual (CC4 focus and continue to other CC's) 6,000
Reserve 2008-2009 Tennis Color Coat, Repairs, Net, Post... 8,000
Reserve 2008-2009 Tennis Fence 4,000
Reserve 2008-2009 Shuffleboards - Color Coat (three courts) 4,500
Reserve 2009-2010 (M) Chev S-10 Truck (Dir.) $25,000
Capital Maintenance Bobcat & Attachments 35,000
Capital Police Police Facility Renovations Phase I (wall seperation) 6,000
Capital Police Police In Car Camera (1) 5,000
Capital POLC Shoreline Protection 7,000
Capital Police Police Pack Sharing Software (moving fund to operating) 750
Reserve 2010-2011 (M) Chev S-10 Truck $19,000
Capital Recreation Rocketship Park - Handicap Ramp (80" $6,000
Capital Handi Cap Access to Benton's Harbor (100") 7,500

Designated Funds and Deferment to Subcommittee

Reserve 08-09, 09-10, 10-11 |Asph. - Sagamore & Shawnee Resurface Defer to subcommittee
Reserve 2009-2010 Dredging Funds Designated Funds
Capital POLC Dredging (Excavator/Barge 192,500, Tender Barge 27,400,
Moter/Tanks 5,000, Dump Truck 60,000, Escavator 50,000) Designated Funds
Capital POLC Land for Dredging (10 acres, at 10,000/acre) Designated Funds
Reserve 2010-2011 Association/Accounting Software (Tops) or Designated Funds 20,000
Total Funds Recommended for 2010-2011 Expenses 485,250




